
How Can We Build Faster,
 

More Efficiently and 

More Sustainably while

Ensuring compliance



• Established in 1997

• Background in the timber processing industry

• Initial focus on high spec ‘selfbuild’ and commercial markets

• Circa 2000 began supplying large scheme developments

• 2004/2005 factory constructed

• 2007 UK office

• 2018 Extended factory

• 2020 Major investment in digitalization

• 2022 Went paperless on factory floor

• 2024 Extension started



Timber Frame Market Share

2019 Market share 37%

Latest Figures 

over 60%

of all low rise housing units



What is Timber Frame?

Design



Manufacture

What is Timber Frame?



What is Timber Frame?

Installation



How does it work?

Process

the

Trust



Frozen Architectural 

drawings received 

for pricing







Drawings marked up for pricing



Quotation based on drawings issued clearly showing supply and non supply items



Design appraisal to allow approval drawings stage to commence



Approval drawings issued for design team review









House specific details are shown on the approval drawings



Approval drawings all 

carried out in 3D 

model



Full structural appraisal carried out on approved drawings





Timber frame 

models created







Timber frame drawings 

all carried out in same 

3D model



Timber frame 

Manufacturing 

drawing





Factory Built Precision

Earlier collaboration between 

design and manufacture process removes 

design issues at an early stage



INNOVATION

THROUGH 

FACTORY 

AUTOMATION



3no. Weinmann Multi 

Function Bridges 



2no. Multi Function 

Tables 



5 Axis Multitool Beam 

Processor (15 Head options)



4 axis multi tool sheeting 

processor



Speed of Construction

Semi Detached houses watertight in 5 working days

3 Block terraced unit watertight in 7 working days

4 Block terraced unit watertight in 10 working days

5 Block terraced unit watertight in 13 working days

Earlier introduction of follow-on trades 



4 Houses 4 People 4 Days



External walls



Cavity Barriers



Party Wall System



Factory manufactured Party Wall System



Party Wall System



Site inspections



Site inspections



Site inspections



Site inspections



Site inspections



Site inspections



Site inspections







Development Housing:



Development Housing:



Have supplied many Passivhaus projects since including:

The Enterprise Centre, University of East Anglia:











Goldsmith Street 2019 RIBA Stirling Award

100% Passivhaus Certified – 100% Social

UK’s Largest Passivhaus Social Housing Scheme

Year project started/ended

2014 – 2019

Number of units/ tenure mix

105 units for social rent  -  45 Houses 60 Flats

Contract Type / value

JCT Standard  - Traditional Contract  £15M

Project Cost incl. Professional Fees / sqm 

£2200/sqm (2016)



Construction Cost / 

sqm 

£1875/sqm (2016)

Thank you for your time.

We will be happy to answer any questions you have. 
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